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Introduction 
Qualitative survey analysis (see Part 1 of this report) revealed prevailing concerns about the five 
ticket limit and highlighted clear feelings of disenfranchisement amongst students who were 
critical of the commencement planning process. As the elected representatives of these 
students, ASUWT is committed to advocating for both short-term and long-term solutions to 
alleviate these concerns. In what follows, we outline our specific recommendations addressing 
the two dimensions of this issue: 1) the number of commencement tickets available to 
graduating students at the 2016 ceremony, and 2) the student feedback mechanisms (or lack 
thereof) inherent in the commencement ceremony planning process. In proposing these 
solutions to the Commencement Committee members, ASUWT hopes to move beyond a divisive 
situation between students and university administration toward a better commencement 
ceremony for both current and future graduating students. 

Venue Recommendations & Feasibility Study 
Hopeful indications from the Commencement Committee that a venue change is imminent in 
future years does not compensate for the insufficient venue situation that the 2016 graduating 
class will have to endure this year. Accordingly, ASUWT has spent significant time and energy 
investigating alternative venue possibilities, focusing primarily on the Stadium High School Bowl. 
Due to the risky nature of possibly changing a venue that affects thousands of people and 
numerous stakeholders, ASUWT has put together a feasibility analysis to gauge the logistics 
involved in meeting students’ needs.  

We understand that organizing, securing the venue, funding, and marketing for commencement 
is very complex and has multiple considerations that we may not even be aware of. While we 
acknowledge our limited scope of understanding, we urge the Commencement Committee to 
carefully consider our analysis of this potential venue and take into account the insights we 
gained from our extensive conversations with key stakeholders (including students, community 
members, school district administrators, UW Tacoma administrators, UW Seattle administrators, 
and the UW Regents).  

In what follows, we outline the major dimensions of a venue change and key considerations. 

Understanding the Risks 

• The Stadium Bowl outdoor venue is subject to inclement weather 
o ASUWT survey analysis has shown that students are more than willing to attend 

an outdoor venue as long as more of their family members can attend 
• Trying something new 
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o This will be the first time ever that UW Tacoma’s commencement will be at 
Stadium Bowl 

The Facts about a Move to Stadium Bowl (Technical aspects, Financial 
Feasibility, Stakeholder Benefits) 

1. Technical aspects of moving the ceremony to Stadium Bowl 

a) Availability: Venue is available on June 10th  
b) Capacity: Venue seats 15,000 people 
c) Time frame: Venue comes with minimal time constrictions because no events are 

booked on this day 
d) ADA accessibility (People with Disabilities): To explain the seating area and drop 

off pick up for people with disabilities we have drawn a feasibility map (figure 1 in 
Appendix) 

e) Volunteers/Workers: ASUWT has reached out to students and peer advisors and 
other organizations has offered to volunteer with set up, break down, and 
ushering  

f) Parking is limited however there are buses and shuttle services that we are 
looking into 

g) There are restrooms, changing rooms, Jumbo screens, and other accommodation 
that comes with the venue 

2. Financial feasibility of moving to Stadium Bowl 

a) Venue cost is $300 per hour 
i. Cost of renting for 9 hours in order to set up and break down the event 

cost $2,700. The cost of this comes with a supervisor, Field, Track, 
Restrooms, Stands, Lights, Press Box, Scoreboard, and Locker Rooms. 

ii. Additional fees:  
a. Custodial fee $48/hr 
b. Maintenance fee $55/hr 
c. Utility fee $10% of rental fee  
d. Security (not required) $48/hr 

iii. Estimating that it is $1,000 for additional fees the cost is $3,700 which is 
cheaper than the Tacoma Dome 

3. Benefits of moving to Stadium Bowl for… 

a) Students: Last year’s graduating seniors requested 10,795 tickets but the 
Tacoma Dome has a capacity of 7,234. As acknowledged in the briefing paper, 
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students have grown in size. Holding commencement at the Tacoma Dome will 
positively impact graduating students and their families on commencement day 
and their experience of UW Tacoma. 

b) The University:  
i. Finically feasible as outlined above. 

ii. Meets the criteria in the briefing paper (Meeting the 2016 Commencement 
Ticket Allocation Process guideline). 

iii. Solves the commencement ticket problem because Stadium Bowl seats over 
12,000 in the stands. 

iv. Still within the 30 miles of UW Tacoma Campus. 
v. Better disability accommodations for graduate and guests. 

vi. Allows for one commencement ceremony. 
vii. Commencement ceremony date can stay the same. 

c) The Community 
i. Students’ families and support networks do not have to drive to Seattle or 

Puyallup 
ii. Due to the increased seating capacity, those who want to attend are able to 

do so. 

Our feasibility study indicated that Stadium Bowl will accommodate the ticket needs of students. 
Due to the ample seating available, we can revert back to a ticketless system. By doing so, we 
will be avoiding a market-driven experience, wherein students feel that they have to put a price 
on the value of their families. Given these benefits and manageable costs, ASUWT calls on the 
Commencement Committee to seriously consider this alternative venue for the 2016 
Commencement Ceremony. 

Process Recommendations 
Student feedback and recurring concerns about Poor Planning (see analysis of Discourse #3 
in Part 1 of this report) during ASUWT’s investigation into this issue elucidated the need for a 
more transparent commencement planning process. Multiple student comments about the 
Commencement Committee’s failure to solicit their views also drew attention to the lack of 
feedback mechanisms institutionalized in the planning process itself. To address these concerns, 
ASUWT advises the Commencement Committee to make the following changes to their current 
decision-making process: 

• Add at least two student representatives to the current committee 
composition. ASUWT encourages the Committee to institutionalize this additional 
student representation by incorporating these new committee positions into the current 
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committee charge and/or guidelines. Additionally, ASUWT recommends the student body 
be notified about these volunteer committee positions via an announcement on the 
Husky 411 listserv managed by the Department of Student Engagement and an email 
sent to immanently graduating students (i.e. second year grad students and 
undergraduates with 135+ credits). The ASUWT Board would be happy to head up the 
screening process of interested students. 
 

• Conduct a survey of immanently graduating students and assess their 
commencement ceremony needs at the beginning of the academic year. The 
central focus of this survey should be the number of tickets that students need for their 
families and support networks. Corresponding inquiries could investigate students’ views 
on a variety of related considerations, such as: 

a) Willingness to travel to a venue outside of a 30-mile radius from the UW Tacoma 
campus 

b) Desire to have multiple commencement ceremonies, such as separate events for 
major academic departments or a Winter commencement ceremony 

c) Perceived feasibility of an outdoor venue 
ASUWT recommends that this survey be publicized to graduating students by sending an 
email to all undergraduate students with 135 or more credits and to graduate students 
with one year left in their program. This survey should be completed and publicized to 
graduating students by the third week of Fall quarter. 
 

• Publish Commencement Committee meeting times/locations and minutes to 
the UW Tacoma Commencement website. This measure will increase the 
transparency of the commencement planning process and enable students to access 
relevant decision-making information if concerns arise again.  
 

• Add a feedback form to the UW Tacoma Commencement website. This form 
should be structured as a sub-page to the ‘Commencement Committee’ page and named 
something to the effect of, “Weigh in on the Commencement Ceremony” or “Share your 
thoughts with the Commencement Committee.” This form is intended to function as an 
available feedback mechanism for students (both graduating and graduated) to express 
their concerns about/experiences of their commencement ceremony. A short link to this 
feedback form should be provided at the end of the 2016 Commencement ceremony 
brochure and included in future written material regarding upcoming ceremonies. 
Additionally, a regular digest of comments received should be automatically emailed to 
all Commencement Committee members. 
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ASUWT is confident that adopting and implementing these systemic changes will prevent future 
“commencement controversies” from occurring again and restore students’ faith in the 
transparency of the administrative decision-making process. While we are cognizant of the 
additional work that is entailed with implementing these reforms, we encourage the 
Commencement Committee to invest time in ensuring positive commencement experiences for 
future students.  
 

Conclusion 
It is evident from ASUWT’s investigation into this issue and the briefing paper provided by the 
Commencement Committee that the selection of a commencement venue is no simple matter. 
The complex factors of venue availability, previous attempts at ticket request allocation, and the 
commencement ceremonies of other universities and high schools make this a dynamic 
decision, with multiple considerations that must be evaluated and decided upon.  

However, complexity must be assessed with an accurate and holistic cognitive framework. If the 
framework is limited to a pragmatic perspective, important emotive and social considerations 
are made subject to costs and short-term realities. Despite evidence of significant demand for 
tickets exceeding 10,000 tickets, a purely pragmatic framework evaluating apparent venue 
difficulties led to the decision that students graduating in 2016 would have to make do with 5 
tickets.  

This is unacceptable. This decision ignores the needs and identities of UW Tacoma’s current 
graduating class. Had students’ needs been front and center in the commencement committee’s 
evaluative framework, more effort would have been made to exhaust every venue alternative 
before deciding upon an inadequate commencement ceremony location.  

Allow us a moment to be clear about what this issue is not about. It is not about students 
making outlandish or impossible demands. It is not about their distress and outrage. It extends 
far beyond students’ assertions that they have been treated “unfairly.” This is deeper than 
students’ indignation at paying thousands of dollars to an institution that they perceive to be 
disregarding their needs. While these are valid concerns, they are not the central issue here. 

At the heart of this situation is UW Tacoma’s recognition of and respect for its unique student 
population. This is about how UW Tacoma meets the needs of its non-traditional student 
population. This is about whether UW Tacoma “walks its talk” of supporting first-generation 
college students. This is about taking a step back and realizing that actually, for many of these 
students, this University is not the reason for their success. Their families and support networks 
deserve credit.  
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ASUWT views this situation through the framework of UW Tacoma’s identity. We are committed 
to serving UW Tacoma’s first-generation, returning, non-traditional, underprivileged, family-
focused, community-supported, resilient student population. We value learning from their 
unique perspectives. We are dedicated to discerning and advocating for their particular needs. 
We are determined to hold this university accountable to its self-described identity.  

We view and conduct our everyday work through this framework. While we approach problems 
pragmatically, we also recognize the value of thinking in terms of possibility and going above-
and-beyond to meet students’ needs.  

This is the framework that needed to have shaped the complex considerations of UW Tacoma’s 
Commencement Committee.  
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Maps of Proposed Venue 
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